b,

L

d.

The Offiee of Training now has 28 imstructor position vacancles which
should be filled by experienced intelligence officers from DD/P, for
the most part, and in lesser rumbers from DD/I and DD/S. Thus far,
the Office of Training has been unsuccesaful in obtaining sufficlent
zusbers of eligible candidates from other offices of the Agency to 111
these vecancies and to replace thoss non.OTR career designees whose
YW.month tours with tha Office of Training have expired,

Office of Treining career designees, serving as instructors, some of
whom have not rotated since 1950, need to have their intelligence and
eperational experience replenished in order tc achieve a proper balance
a2 instructors betwsen theory and practice, The Office of Training
Careesr Service Board has inaugurated a Career Develorment Program
which provides for the development of a five.year plan for each career
designee of the Office of Training, Formally, the plans provide for
st least one rotstional tour of duty,of 12 months' minimmm duratiom,

‘to another component of the Agency., It is impossible to put these

csresr plans into effect, without interference with the training schedule
of the Office unlass experienced operatiomal and intelligence personnal,
as replscemsnts, are made avallable to the Office of Training on &

man for men basis,

Rssclution of this problem requires acceptance within the Agency of a
policy that tours of duty with the Office of Tralning are necessary
ard desirable in the interests of the Agsncy, and that other Career
Service Boards will accept OTR rotatees for duty in their components
and will replace such rotatees with their own career designees for
squivalent tours of duty in each case,

Since persormel are controlled at the division level in D/P, the
Office of Training encounters difficulties in exercising exchanges
and rotation of persormel on an equitable or quid.pro-quo basis; for
exampla, an OTR instructor may be released to Division A, but the
most qualified replacement may be found in Division B, Without
centralized control of Clandestine Services personmel it is extremely
difficult to negotiate exchanges on a truly equitable basis,

In swemary, therefore, this problem breaks down imto the following
stepst Office of Training existing vscanciss of instructional personnel
should bs fi1lsd by experisnced and qualified personnel who have the
capability to serve as instructors from DD/P, UD/S and DD/I components
of the Agency. Secondly, the replacement of non-OTR career desigrees
whose tours of duty with the Offiece of Training approach expiration
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should be replsced on a systematic basis; and fimally, UM career

signees who requirs replenishment of their intelligenes, operational
and axperiance should be permittad to rotate to other components
of the Agency on & man for man replacement basls for equivalent toura
of duty in sach case. ' '

PROBILEX 2+ Ihe Junier Officer ITradning Froarem.

Some improvemerts to the JOT Program can be made with substantial bemefit

to the Agency. For the most part the JOT Program auffers from deficlencies

in the recrultment effort of the wrrently the Office of Training

45 guthorized at all times to encumber siots for JOT's undergoing mili-

tary training and service and 90 JOT siol$ for non.iiilitary personnel. As

of 1 March 1955 only Jllmtlitary slots were encusbersd and Al eivilian JOT

slots wers er , making & total of mal in the JOT P 25X1A
and the pipeline or a grand total o as againet a possible 3B%1A
The rattment effort is not commmsurate the recruitment load for

JOT's and Agezcy rsquirements for JOT!s exceed the supply. The following

steps are desmed to be effective ways and means of Amproving this situatiom:

s, There is at present no incentive system for recruiters to place
snphazis on the quality of perzommsl selected, ahead of quantity,
For example, it takes % to 6 times as mxch work o identify and
reeruit & JOT as it doss to seleet other professiomsl or clarical
persounel for the Agency, Priority is now given to recruitment
of operationsl vacancies. Under an incentive system, and with a
larger recrultment effort grester rusbers of JOT's could be fed into
the Agency system,

b. The imability of the Department of Army to absorb its ROTC personnel
affords & unique opportunity to the Agency in exploiting a source of
pstentiel JOT persormel. The shortage of recruiters has made it p i
passible for the Agenoy io exploit this source of manpovwer.

d, While arrangements have been made by the Office of Training to esta.
blish & network of I nerbers of various eolleges and universi-25X1C4b
tiss throughout the co'ntry, thlas network requires more freguent
stimalation than it is now getting., While the mstwork is productive,

w2
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‘nvewldhaMMaohyponomlarMﬁmem. If the
urmlem&mmmwumummm—
to activities, 1t would result in the availsbility of grestar
 pusbers of high potentisl Agency persormel.

\, If priority wers given to i1l the currently authorised JOT slots, the
y Wﬁ wfs: additionally trained and fully cleared JOT's would
stmltsneconsly alleviste current persomel shortages and result in

swproved on.the.job performance in the Agsnty.

PRGRIEN 3+ Extension of Tisld Recruitest Facilities.

' , time & majority of applicants for duty with CIA ave processed
g mﬁhﬁsmm interviews Jo by the Office of Personnel; testing of all locally-
hired clsriecal people and s wirority of professionsl people; security inves..
tigation; medical examinatlon; polygraph; general perml processing,

73& the Office of Persommel, which will make this posaible, Apart from this

., the above system of processing viclates sn axiom of personnel peopls,

‘ be put Tirst in the procedure. Wwﬁymumum
oarly, t&mummt.mnemmthmmarmum

~ As wasted because of rejection Yy & prooess which is relafiiwvely inexpensive,

s.%., medical or psychologieal exmmination,

: Bringing thﬁstmmutumywmmm
& paychologicsl sxaminations and personnel intsrviewing prior to
p@tﬁm into security processing would probably be equally expen.. .
aive, Decentralization of the medical and psychological sxaminations
and any interviewing necessary might well be practicable.

; ssessaent Evalustion Staff, Office of Training, 1s in the 4
b ma of dum;:;amiw its Junior Officer Traines testing through
sech decentralization, It is already clear that this decentrallzation
Frocedurs will work fwthismt&cﬂwmm. If through
M&mwmmﬁnWWMon cmldbe«aecm—
- plished for other elsments of the procedurs, 3.1.7 is highly probable
that the savings might reach a very large figure,

S, numstmdmtmsuuupammhummma
Ascentralized system,

PROBLEN 4+ Fmbering System for Persounel.

Assigning individuals s serlal mmber so they can be identified with certainty

mﬁhngtmrm:m&i;smfms specifically is an essentisl whenever
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mr&nmtnhamm&tedmdmdfwiﬁiﬂdmlmoﬂ. Defense
w:miuﬁmhmlamhdammmﬂnzm. CIA has a confusion

of rumbers, Idamiknwhwmyoﬁat,’bﬂlmmmtmnm

ome mumbering system, persommsl ancther, aw smerit and Evaluation
Staff, Office of Training, will be spending year assigning 25X1A
mbers of individuals receliving Fitness 8, testad Tor

ons or ancther purpose, and indlv 1s who register for OTR courses. This
estismate 1s based on an average of Fitnese Reports, Training Fvaluatlons,
snd test papsrs being processed, an & te which is conservative, If one
sdds to this . the time other offices are mpending in assigning mmbers,
the pos for saving becoms large. Tt is urgsd that a serial mmber
btudmdtnmmdividmlenaatramonw.thurmﬁ:ﬂtehw
mmhmmmmmmmmﬁ

ociss in the Persornel and Operaticnel Oblectives of

L mnmnwamwmnmmmmmmtm
y has too many people, In spite of a1l efforts being made to
weed ocut the wnfit and the medigere, experience indicates that it is
@Afficult indeed to accomplidi:Ehis cbjective,

b, At the ssme time the Director of Central Intelligence has repeated that
we are accepting more and more responsibilities and commitments,

¢. The Jackson Committes report strongly recommended that the Agency concen-
trats now upon building a fully treined and operatiomally effective
clandestine capability, and to do this we should cut-back upon operational
comitments until omr persormel vere suffieiently well trained to carry
out cur tasks successfully. The Imspeetor Oeneral, the Doclittle and
Clark Cozmmittees have all recommended that increased emphasis be placed
upon training of Agemey personmel. The operating offices agree in
principls, but they have not been relieved of their operational commit.
m»wm&wlmmmfwamumm.

4. In view of this situstion it is strongly recommendsd that the Director
of Central Intelligence advise the Bureau of the Pudget that contrary
+o having sufficlent personnel, the Agency recquires a srall increase O5X1A
menrtmetswsmmsmmaw 1sh adequate

training of its persormel for the increased operational commitments it
has sccepted,

in Dapartment of State.

8. Office of Training concepts such as the JOT Program and its techniques
of weeruitment, decentralized testing and selection of personnel, the
esllegiats spotler programs, and basie training principles have been
imsorporated in the ¥riston Committes report on the Foreign Service of

wlbe
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tmﬁnitedstn{aa. *his cccured ag & consequence of the presencs on

25X1A93 M of the Chief, Basic Schaol.‘ 0fTice of Training,

b, mmntcfsuhhmmmpimmthnimm

25X1A

s

aﬂaﬁ:; for example!

(1) The planned level of Deparitment of State recruitment, aiming at
an estimated anmusl imtake, after 1955, of around 250 class é
officers per year, is to be worked out on a flexible guota basis
this year.

(2) The examinetion procedure for the Foreign Service has been revised;
some 65 examiration points have besn established in the States and
Territories, pius all Foreign Service posts abroad; and two exmni-

naticns sre to be conducted this year.

{3) TUp to fiftesn recruiting tesms of two men esch have been working
since early this year, covering every college and university of

any signifie the U, S., including agricultural and tsciniecal

schools, So;‘lbdldstas are sxpected to apply for the first
tions in June, and another exam will be offered

in the autwm. BHereafter, it will be an annual affair, It is the

t's objective to meet substantially all its junior officer

of the year's

requirementa hereafter, for service at home and sbroad, through
this program,

into offect?

wSe
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